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I made $115,000 in a year answering RV questions online. Here's
how I turned niche expertise into easy income.
Chris Stokel-Walker 5 hours ago
Download the app

Randall Gibbons (left) used to run an RV shop but now answers questions about motor homes as a full-time job.
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This as-told-to essay is based on a conversation with Randall Gibbons, 76, from
Northern California, about earning money by answering questions online. It's been
edited for length and clarity. Insider has verified Gibbons' earnings with
documentation.

I went to work for my dad when I was 14. He was one of the first Honda dealers in the
United States, so I got a bit of an early education in mechanics and fixing things.
I was a motorcycle dealer for years before I went to Vietnam, came back, and then I
worked for the Forest Service for a while.
But I've always been good at fixing things, and good with my hands.
After that I was my mom and dad's caretaker, and when they passed, I needed a job in
a hurry. I was able to contact a guy that I used to work with when I was younger; he
needed an army guy. He hired me and trained me to work with RVs almost 20 years
ago.

I had a lot to learn because in RVs, there are so many systems that come
together
You've got electrical systems, hydraulic systems, refrigeration systems, and they all
unite in an RV. You have to be knowledgeable about a lot of things — and I wasn't, so
he trained me. I did some training with the governing body for RV dealers, and after
about six months, I got approval.
I worked for the people who owned the company, then they sold up. I went to work for
the buyer, met my wife on eHarmony, and moved to Florida for a couple of years.
When I came back, they said they didn't want to hire me back: They wanted to give
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That's where things started about 13 or 14 years ago.
I joined JustAnswer at almost the same time I took over ownership of the shop. I
found it by accident: I was having trouble with my Buick, and I couldn't figure out
what was wrong. A local dealer couldn't figure it out, either. One of my friends said: "I
just went on JustAnswer and asked a guy about my Chevy. He helped me fix it and it
only cost me $35."
I thought that sounded like a great deal, so I went online, found a Buick guy, asked
him a question, and he helped me fix my car.
I went scrolling and found the RV category; I figured I could help others in the same
way. I applied, they checked my credentials and signed me up, and now here I am.
About two years ago, someone showed up and said: "Hey, would you like to sell your
business?" I said yes, because I already had what was basically a full-time job
answering questions online.

We seem to get busier and busier all the time
I'm up to over 10,000 questions a year now, which keeps me pretty busy. I get up at 4
a.m. and go to bed at 9, 10, 11 p.m. or midnight, depending on how late I want to work.
Our business benefits from RVs selling like hotcakes. People have questions that
dealers can't answer because they're so busy; you can't even get into the shop to fix
things for months. I've had a lot of people say: "Hey, I just drove this home off the lot,
and the furnace doesn't work," or "The fridge doesn't stay cold," or something similar.
I spend
around
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don t have to sit here continually like I m a telephone operator. I get a list of
questions, and I choose what I want to answer. I might look at one and say, "You know,
I'm not really up on that completely. I'll let someone else who is better qualified
answer that."

The questions are rarely a one-and-done thing

People don't necessarily know what information to volunteer when they ask you the
question.
We use a bot to ask some basic things; sometimes that's on the money, and other
times it's way off.
You have to start off by asking a lot of probing questions about the appliance system
and what it is or isn't doing. It's a diagnosis of "My AC is doing this or that — why is
that?" and then you have to go through and educate them on how it works.
When I first started, the questions paid $4.50. If you didn't get a good rating from the
customer for your answer, they got their $4.50 back. You might end up working on
questions you got nothing for, but back then I was working in the shop. So I'd answer
questions in my free time and make around $400 or $500 a month.

Now, gosh, if I don't make $500 a day, I think I've had an off day
Today, the payment structure is way better, and now we don't have to get a good
rating: We get to keep the money no matter what.
The company has bonus periods once in a while, and around July 4 the questions
ended up paying $21 each. Last year I took some time off, and I still made six figures.
This year, I'm already over six figures, and it's only July.
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